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Unaudited results

for the six months ended 31 December 2005

FINANCIAL OVERVIEW

During the six-month period to 31 December 2005, the group performed well, particularly in
the Foodserv and Interpark businesses, apart from losses incurred in the Food Trading
division in which issues arising in the prior year continued to affect the business.

Revenue for the six months ended 31 December 2005 increased to R301,3 million. Net profit
increased to R9,3 million after taking into account the profit on disposal of non-core
property and a gain on the disposal of the group’s interest in Securipark in the current
financial period. Headline earnings per share decreased to 4,2 cents per share due to the
operating losses incurred in the Food Trading division. Results for the six months ended
31 December 2004 have been restated to include adjustments as part of the group’s
adoption of the new International Financial Reporting Standards.

Cash flows generated by operations amounted to R14,0 million before taking into account
R11,2 million utilised to expand the working capital requirement. Cash flows utilised in
investing activities amounted to R7,0 million and were mainly used for the acquisition of
property, plant and equipment to the extent of R7,3 million. The net amount utilised in
investing activities was reduced by the proceeds of R0,3 million from the sale of the
Securipark subsidiary and other assets. The overall effect of these items along with
R1,0 million generated by financing activities and tax and interest payments of R4,2 million
and R1,5 million respectively, was a decrease in cash and cash equivalents amounting to
R8,9 million since 30 June 2005.

The matters relating to the business of HS Nuts, where inappropriate expenditure had been
identified in July 2005 and which saw the departure of the former management of that
business, are still in the process of being resolved. The group is making every attempt to
recover amounts identified by external forensic auditors. The group has obtained provisional
judgement in its favour on an acknowledgement of debt in this regard. In order to further
mitigate losses in this matter and to focus its time and attention on ongoing business, the
group is seeking to settle the matter.

During August 2005, the group disposed of 500 000 treasury shares held in its subsidiary
company for the purpose of meeting share option obligations. The shares were sold at an
average price of 78 cents each and the group received 50 cents per share in terms of the
share options that were issued.

OPERATIONAL OVERVIEW
Trading-Distribution

The Trading-Distribution segment of the business increased its revenue marginally to
R242,5 million and its operating profit declined by 43,9% to R6,5 million as a result of losses
in the Food Trading division.

Foodserv, the catering equipment trading and manufacturing business, has performed
exceptionally well in this reporting period, seeing record sales in November 2005 and
continuing to enjoy strong demand for its products, which now also includes Outdoor
Cooling’s product range. The Housewares division comprising the businesses of
Goldenmarc, Hypertrade, Louis Smiedt and Ferrengi also saw record sales in the month
of November 2005 and continued to achieve growth and good results. The business of
Travelscene which was acquired in the prior financial year has been successfully integrated
into the division and is yielding exciting results.

The Food Trading division, comprising the business formerly known as Ibiza Trading which
acquired the HS Nuts business, incurred an accounting loss of R11,1 million before taxation
for the six months to 31 December 2005 after providing for all identified losses as a result of
poor trading practices under the former management. Changes have been put into place to
down-scale and streamline the business following its relocation to a single warehouse and
the new management team has implemented daily operational performance reporting in
order to improve trading results and working capital management. The outcome of these
efforts is expected to be positive during the second half of the financial year, although any
upside in the second half is likely to be partially offset by the right-sizing exercise currently
underway. The company has been renamed Sunkist Distributors in recognition of the
strength of its main brand.

Services

While revenue in the Services segment of the business decreased marginally to
R58,8 million, operating profits increased by 58,9% to R6,0 million. This is due mainly to the
effective cost controls in the Interpark business and improved results in the Soft Services
business of Sterikleen.

The Parking division comprising Interpark and First Park had steady revenue before taking
into account the revenue from Securipark which was sold effective 1 July 2005. Operating
results have continued to improve significantly with effective cost controls.

The Soft Services division, comprising Sterikleen and Autoclenz, has improved its results
and has successfully rolled out a new contract for a large client in the latter part of the six-
month period, as well as diversifying its product and service offering in more specialised
cleaning applications.

The Consumer Services division, comprising the Levingers Dry Clean and Shoe Clinic
business, has achieved more than 20% revenue growth for the period with similarly
improved results.

EMPOWERMENT

The group’s 49% investment in the Katanga group of companies continues to vyield
increasing results with the doubling of profits for the six-month period. Several new
contracts have been secured in the Services segment. The group continues to enjoy strong
relations with its empowerment partner, lkamva Labantu.

On 7 September 2005, Excellerate issued a cautionary announcement to the effect that it
had entered into negotiations relating to a black economic empowerment transaction. These
discussions have advanced to a mature stage and further announcements are expected to
be made before the end of the current financial year. The outcome of these negotiations is
expected to have a beneficial impact on the group as a whole.

PROSPECTS

Given the seasonality of the Trading-Distribution segment with its peak trading period in the
first half of the financial year, but taking into account the losses incurred in the Food Trading
division in the first half to 31 December 2005 and the prospects of eliminating those losses
during the second half, this segment’s results are expected to improve during the second
half of the financial year. The Services segment is expected to provide a steady performance
over the second half of the financial year. The group will continue to focus on growth both
organically and by acquisition. The appointments of a Chief Financial Officer in November
2005 and a Chief Operating Officer in February 2006 are both expected to provide additional
capacity for acquisitive growth and improved operational performance.

CONTINGENT LIABILITY

As disclosed in the 2005 annual financial statements, during the 2004 financial year the
South African Revenue Service ("SARS") issued revised assessments to two subsidiaries
disallowing the deduction of certain trademarks against taxable income in the two
subsidiaries. Deductions in the amount of R27 794 000 have been made over the periods
1999 to 31 December 2005, of which SARS has disputed the deduction in respect of the
periods 1999 to 2001 amounting to R12 160 770, representing taxation of R3 648 231. While
the subsidiaries have paid the revised assessments, they have objected to SARS and still
await a formal response to their objection. Based on the opinion of Senior Counsel the
directors believe that the deductions will ultimately be allowed. A deferred tax asset of
R1 843 000 is carried in respect of these allowances.

ACCOUNTING POLICIES

The financial information contained in this announcement for the half year ended
31 December 2005 has been prepared in accordance with International Financial Reporting
Standards (“IFRS”) applying 1AS34: Interim Financial Reporting. This is the first time the
group has fully adopted IFRS. Results have been restated to give effect to the changeover
from South African Generally Accepted Accounting Practice to IFRS. Property, Plant and
Equipment was the only primary area impacted by this changeover in the current reporting
period and is now accounted for under IAS16: Property, Plant and Equipment. The main
changes required was the “deemed cost” revaluation of property, plant and equipment at
the date of transition (1 July 2004) and the adjustment of the depreciation methodology
used. Interms of the optional exemption given in IFRS1: First-time Adoption of IFRS, the fair
value of certain property, plant and equipment on the transition date can be used as the
deemed cost, with the depreciation methodology being adjusted prospectively from that
date. All other accounting policies have remained consistent with those applied in the
audited financial statements for the year ended 30 June 2005. The effect of applying the
measurement criteria of IAS16 has resulted in an increase in property, plant and equipment
to the extent of R3,9 million at 31 December 2005 and R2,9 million at 31 December 2004.
This has resulted in corresponding decreases in the deferred taxation asset of R1,1 million
and R0,8 million for the respective dates. Operating profits have increased by RO,4 million
and RO,4 million for the six-month periods ended 31 December 2005 and 31 December 2004
respectively. Opening retained income at transition date to IFRS was restated by
R1,7 million. The adoption of IFRS represented an accounting change only and had no effect
on cash flows. Other changes to the results to 31 December 2005 compared to that
previously reported included the discontinuance of the amortisation of intangible assets
and the straight-line recognition of operating lease rental costs. These two items had been
adjusted in the audited results published in the June 2005 annual report but had not yet
been reported on at 31 December. The comparative information for 31 December 2004 has
been restated accordingly.

DIVIDEND

As the group pursues opportunities to grow by acquisition and reduce interest-bearing
borrowings, the directors have decided not to declare a dividend at this time.

For and on behalf of the Board

C Hall
Chief Executive Officer

Sandton
27 March 2006
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